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AdhekTBHAA opraHusauma paboTbl KoMnaHum — bepexnueble
noaxoabl (Lean) ot Toyota

1.1 AHHOTauuA

B mapTte 2005 roga pblHOYHaA kanuTanusaunsa aBToMobunbHOM koMmnaHum Toyota noyTn BoBoe
npesbicuna pblHOYHYLO kKanutanusaumio Ford, GM n DaimlerChrysler BmecTe B3AThbIX. Ee
CKOPOCTb BbIMyCKa roTOBOW NPOAYyKLUMU B 2-3 pasa npesbIllaeT CPpegHIo No oTpacnu, ypoBeHb
3anacos CbIpbsl 1 MaTepmanoB NpumMepHo Ha 85-95% MeHbLue, a 3heKTUBHOCTL Tpyaa Ha
20% BblLwwe.

CekpeT cTonb BblAalLLEerocs ycnexa — B CUCTEMe opraHm3aunm 6usHeca, KOTopbI UCNonb3yeT
Toyota 1 MHOrMe gpyrue siNOHCKUE NpeanpuaTus. AMeprKaHCKMe y4eHble NoTpaTuiv rogpl Ha
nccrnegoBaHus Toro, YTo BNocneacTeun Obino HaseaHo Lean Thinking — Bepexnusblie
noaxoAbl K opraHusauumn paboTtbl NpeanpusaTusl. ITo cMcTtema BOBCE He O TOM, Kak "bepexHo
3KOHOMUTL", 3TO NPUHLMNUAIBLHO APYron MPUHLMIN NOCTPOEHMS MOTOKOB M MPOLECCOB B
KomMnaHuu noboro pasmepa u npaktudecky nobon otpacnu. bepexnveble noaxoapl yxe
BHEOPSIOT HEKOTOPbIE POCCUICKME KOMMAHMWMN.

Ha Hallen npe3eHTaumm Mbl 4OCTYMHO M MPOCTO pacckaxem 06 3Tol cucteme, nNogenumcs
OMbITOM BHEAPEHWUSI 1 OTBETUM Ha BOMPOCHI.

1.2 [ns Koro npegHa3sHayeH 4efloBOM 3aBTpak

PykoBogntenu n cobCTBEHHMKN KOMNAHUIM 1 NPeanpuaTUn, QupekTopa no NponsBoACTBY U
TeXHUYECKne AMpeKkTopa, CTapLUMn NHXEHEPHbIN U MEHEOXXEePCKUIN CoCTas.

1.3 TlnaH npe3eHTauuu

- Uto Takoe bBepexnueble nogxoapl u bepexnueoe npeanpusatue?

- Bepexnusble TexHonornn B LMdpax: SIKOHOMUYECKNA AhPekT

- Mpumepbl NpuMeHeHus bepexnuebiX NOAXOA0B

- HekoTopble MHCTPYMEHTHI A5 CAMOCTOSITENBHOMO UCMONb30BaHUA crnyLliaTensMm

- [oe y3HaTb Gonblle npo bepexnueblie nogxoabl?

1.4 Beaywumn

Jlvunna B. KyxapeBa, ynpasnstowmn naptHep komnaHum "KPEC-KoHcanTuHr". UmeeT
LIECTUIIETHMI OMbIT YNPaBMEHUS NPOEKTaMM MO COBEPLLUEHCTBOBAHUIO MPOLECCOB
opraHu3auui. ABnsieTcst BeAyLMM KOHCYNbTaHTOM KOMMaHWW, B HacTosiLLee BpeMs PyKOBOAUT
NpoeKTaMu No BHEAPEHMNIO CUCTEM MEHEIXKMEHTA KayeCTBa, 3aHUMaeTCs UCCrnegoBaHUAMU.
fBnseTcd aBTopom nNybnukauuin, NOCBALLEHHbIX Ka4eCTBY, a Takke Hay4YHbIM PeaakTopoM U
nepeBOAYUKOM Cneumnanv3npoBaHHON NUTepaTypbl N0 OpraHM3aunm NpoLecCcoB KOMMNAaHWN.
CepTucmumpoBaHHbin cneymanucT B obnactu ctaHgaptos 1ISO9001:2000 n1 CMMI.
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EC KOHCEU[THHT AHOHC AETIOBOIO 3ABTPAKA

O koMnaHuu

KPEC-KoHcanTunHr 3aHMMaeTCst KOHCYNbTUPOBAHUEM MO BONPOCaM OpraHnsaumm u
PYHKUMOHNPOBaHUA BrusHeca kak cucteMbl. Mbl mroMoraem npeobpasoBaTb BHYTPEHHEE
YCTPOMCTBO BaLLie KOMNaHUN B 3EKTUBHO OPraHN30BaHHY CUCTEMY, OPUEHTUPOBAHHYIO
Ha LEeHHOCTWN BaLLUUNX KIMNMEHTOB. 3710 npmMBOAUT K COKpalLLEeHUo n3gepxek n 3anacos,
YNyYLLEHMIO KayecTBa NpoayKuum, ynpasnsemMmocTu, Npo3pavyHoOCTN U CTabunsHocTH
npoLeccos.

1.6

CToOMMOCTb Ha 0AHOro Y4aCTHUKaA

300 pys6.

1.7

Bpema n Mecto nposeaeHus

MockBa, 28 utons, 10:00 - 12:30

O mecTe nNpoBeaeHVsl AernoBoro 3aBTpaka byaeT pasocnaHa AononHUTeNbHas MHopMaLms.

1.8

Kak 3apermcTpupoBaThbCs Ha 3aBTpak

YT100bI 3aperncTpupoBaThCs Ha 3aBTpak He0bX0AMMO OTNPaBMTb 3asBKy Ha yvacTue no
appecy info@kres.ru c nomeTtkon "Oenoson 3asTpak”. B nucbme cneayeT ykasaTb cneayoLwyto
WHopmaLuto:

1. ®MNO

2. [JomxHocTb

3. HasaHue komnaHum
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KoHTakTHbIN TenedoH

1.9

KoHTakTHasa nHdopMaums

Cant: http://lwww.kres.ru

E-mail: info@kres.ru

KoHnTakTHOe nuuo: MapuHa [JobpskoBa
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