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NMPE3EHTALUNA NMPOEKTA

NMpoBepeHHoro ana komnaHuu Yl «4YekaHos» n OO0 «anuoH-UT»
(mapT 2007)

1.1 KpaTkada cnpaBka 0 KOMNaHuu

Komnanum Yl «YekaHoB» n OO0 «lMannoH-UT» pacnonoxeHsl B Kpbimy.
O6e koMnaHun NpuHagnexat OgHUM U TeM e COOCTBEHHMKaM.

Ul «YekaHoB» — KOMMaHWs, 3aHMMaroLLasca AUCTpubyumen cnaboankaronbHbIX HAMUTKOB (B
YaCTHOCTU NMBa) OT NPOU3BOAUTENEN B PO3HUYHYIO ceTb. KomnaHus AeCTByeT Ha BCen
Tepputopun Kpbima. OxBaTbiBaeT Kak NPaKTUYECKN BCEX NPOM3BOANTENEN, TaK U NPaKTUYECKN
BCE BMAbl PO3HNYHOW TOProBN.

000 «lannoH-UT» — komnaHusi, 3aHMMatoLascs paspaboTKON U UHTerpaumeit NporpaMmMHbIX
cucTem.

1.2 LUenu npoekTta

MogroToBuUTb KOMaH4y ynpasJieHUEeB K BHEAPEHUD B KOMMaHUM npoueccHOoro nogxona.

1.3 lpoBeneHHble B xoae npoekta paboTol

e Pabota c cobcTBEHHUKAMU:
0 LleneyctpoeHne cobcTBEHHNKOB

0 BbipaboTka Havan (6a30BbIX MPUHLMMOB, NMOJIOXKEHHBIX B OCHOBY OGHOBINEHHOM
KOMnaHum)

e Pab6oTa c komMaHaol ToN-MeHe4KepPOB:

(o} Ll,eneyCTpoeHme KOMaHAbl, BNUCbIBAHME NNYHbIX LiENIen YNeHOB KOMaHbl B LieNnn
KOMNaHUn

0 OO6y4eHne KoMaHabl B3aMMOOENCTBUIO
o CnnoyeHue KoMmaHabl
e PaboTa no oTnaake:

o0 OGy4eHne KoMaHabl OCHOBaM MPOLIECCHOIO Noaxoaa, AeCTBYIOWMM 0TPaCceBbIM
CTaHZapTam YCTPOEHWS NPOLECCOB, GEPEXIIMBLIM TEXHOMOMMSIM

o OnpegeneHve rpynn KNMEHTOB, BbIBNEHNE UX LIEHHOCTE U NOCTPOEHME Ha UX OCHOBE
KapTbl NPOLIECCOB

o OnTtummusaumsa npoueccoB Ha OCHOBE 6epe)Kﬂl4BbIX TEXHOMOrnmn
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1.4 Pe3ynbTaTbl NpoekTa
B pesynbTaTte npoekta 6bina o6paszoBaHa CNoYeHHas n CnaXkeHHast KoMaHaa, yBrneyeHHas
ofHUM obwmm genom. JTiogm rosopunu, YTO BRepeble «yBUOENN ApYr Apyra no-HacTosILLEMY»,
MOHANN CyTb B3aMMOLENCTBUS.
3HaHua n MaCLIJTaﬁ, npmo6peTeHHb|e B Xo4e npoekrta, No3BOJSINIIN HEKOTOPbIM MEeHepKepam
BrnocneacTeBun OTKPbITb CBOE AeNi0o U CTaTb NapTHepamMmun pO,lJ,I/ITeJ'IbCKOI7I KOMNaHUN.
Bnarogaps BHeapeHuto naen, Npuwieawmx B Xxo4e NpoekTa, 1 HanpskeHHoN paboTe Bcen
KOoMaHabl 00bem goxonos komnaHum Yl «YekaHoB» B HOBOM CE30HE MOOUN BCE NpeXHUe
pekopasbl.
1.5 OT3bIBbl yH4aCTHMKOB NpoeKTa

CemuHap euwje bonbuwe ybedusn MeHs 8 mMoM, 4mo fNpPoyEeCCHbIL nodxod 8 KomnaHuu eHeOPsIMb
MOXHO U HYXHO. [ToHpasusiock, 4Ymo 8 pe3yribmame ceMuHapa 8bisi8ieHbl U orpedesieHbl
uesiu u yeHHocmu Hawel KoMrnaHuu u KnueHmos. [losie3Hoe - Hogble 3HaHUsl, MemoOuKU,
memodornoauu u cmpameauu: CMMI, KatidseH, ISO, lNpoepamma usmepeHud,
LleneycmpoeHue u m.0.
Wansa KO.A,,
Bnageneu n NeHepanbHbin gupektop OO0 "TanunoH-UT"
OyeHb coldepxkameribHbIl CEMUHAP, MOYHO HAaCMPOEHHbIU Ha nompebHocmu Hawel
KommaHuu. [Nomoe ebiseums u ceecmu yesnu kKomaHOb! pykogodumenel, 0an UHCMPyMeHMbI U
HarnpasneHue dasbHeliweao pa3gumusi KOMIaHuU.
XonmaHoBa B.B.,
MeHempxkep no passutmio OO0 "lanuoH-UT"
OueHb MHO20 3HaHul. O MosIe3HOCMU MOXHO 2080pUMb 10C/1e 8HEOPEHUS MPOYECCHO20
rnodxoda 8 moldesib KomrnaHuu. Cam ceMuHap o4eHb KadyecmeeHHbIl. Crniacubo!
YekaHoB A.B.,
Bnapgeneu n UcnonHutensHbii aupektop Yl "YekaHos"
lNoHpasuriock! [lomoz nocmompems Ha NMpusbIYHbIE 8EUU C HOBOU CMOPOHbI. Pedkoe
coyemaHue yma U XeHCKoU npusreKkameribHocmu mpeHepos. He noHpasuniocs:
COKpaueHHbIe CPOKU 10 HEKOMOPbLIM memam.
leoss A.B.,
®duHaHcoBbI anpekTop Yl "YekaHoB"
Ammocepepa nposedeHusi. KomaHda.
Casnyk P.I',
Kommepyeckun gnpektop Yl "YekaHoB"
Mou oxudaHusi o cemuHape ornpaesdanuck noaHocmbo. [NoHpasunock: obwul Hacmpou
KoMaHObI, U3ITOXXKeHUE ceMUHapa, rnpuknadHble MexHOI02uU (pearbHbie), KOmopblie MOXHO
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npumeHUms. [nasHoe Mo, YmMo Mbl 8Ce NMPULWIIU K eOUHOU Uesu U 4emko sudumcs nyms
danbuwe.

Abpamosa O.C.,

Oupektop no nepcoxany 4l "YekaHos"

CemuHap romoe ornpedesiume 4emkKoe rnoHUMaHue bu3Hec-npoyeccos, a makxe rnokasari
HO8bie MemoObl MOCMPOEHUSI KOMMaHUU U OMHOWEeHUS K 6u3Hecy.

Mockanenko O.C.,

Oupektop dununana Yl "YekaHos" B r. CeBacTtonore

CeMUHap rIOHpasusics. Pacwupun roHAMuUe rpoyeccHoeso rnoodxooda. Mamepuan yceauearicH,
rnomoeariu 8 3mom ripakmu4eckue 3aHsmus!!

benosoaeHko E.B.,

Oupektop dwmnuana Yl "YekaHos" B r. deogocum

lposicHun cumyauyuro 8 KoMraHuu, onpaedanuck MoU rPO2HO3bl. S3HaHUSI.
CaakdH 3.P.,

Oupektop cunuana Yl "YekaHos" B r. EBnaTopus
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